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MY COMMENCEMENT
by

HAMILTON HOLT
President of Rollins College
Tuesday, on Class Day, at the invitation
of the seniors, I delivered a parody on a
commencement address. This morning I
would be more respectful, for the whole Rollins
family is before me, and I speak in a temple dedicated to youth and consecrated to God.
I have long been conscious that sooner or later
this parting hour would come. Time, alas, is inevitable, relentless and waits for no man.
The only farewell address of which I know that
seems really to rise to the occasion was that immortal one written to the American people by
George Washington when he laid down the reins
of office after serving two terms as President of
the United States. I am no George Washington,
although I sleep every night in the same great
four-posted mahogany bed in which he slept for
over a year and a half in his headquarters at Newburgh-on-the-Hudson.
This morning two things keep vibrating in my
mind and heart-first, gratitude for your unbounded goodness and kindness to me during the
past twenty-four years, and second, the memories
of the good fight we have fought and the faith we
have kept in our common adventure. Our adventure, thank God, has been fundamentally an
adventure of service, and service always begets
love.
This is my commencement as well as that of the
seniors . The seniors go out into the morning
sunshine. I go out into the evening shade. So be
it. I cannot speak for the seniors, but I may speak
for myself. Therefore I would say a word of
affection and farewell to each of the four groups
assembled here with whom I have been so long
and so closely associated-the trustees, the faculty,
the staff and the students.
First, I thank you, my fellow trustees, for the
unstinted support you have ever given me since
I came here, a green and .verdant colleg e president, nearly a quarter of a century ago. I do not
see how any college president could have been
given a warmer welcome, a freer hand or received
a more sympathetic understanding from his board
than I have. I deeply appreciate it.
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I have spent most of my life on the "firing
line," trying to turn minorities into majorities.
That usually makes trouble. I must have tried
your patience many a time, but if so you never
complained. At all events you have never broug ht
me on the carpet before you !
Most of you were nominated to the board by
me. I am glad, therefore, to state that, if I had
to do it all over again, I am sure I could not have
made better selections.
And now a few brief parting thoughts.
Make the chief aim of your stewardship the
maintenance of greater and ever greater security
and freedom of the faculty, staff and student body.
After all, these are the chief reasons for your existence.
Keep the College small. But make it a great
small college. Material growth for its own sake is
only a confusion of greatness with big ness.
Do not curtail the powers you have wisely delegated in the by-laws to the faculty. Continue
to grant them complete supervision over the curriculum and the students.
Pay the faculty and staff the highest salaries
you can possibly afford, not the lowest they will
accept. Nothing will keep up their morale more
than that.
Never dismiss a faculty member because his
views differ from yours, unless you would be
willing in turn for a majority of the faculty to
dismiss one of you for your opinions.
Do not treat the students or permit them to be
treated as children.
Fill vacancies on the board with young, vital
and liberal men and women of both achievement
and promise. Otherwise your board will grow conservative with the passing years and finally reactionary.
Business men are essential to any well-balanced
board of trustees, but keep them in the minority.
Rollins is an educational institution, not a bank
or a department store. Imagine a successful business concern fillin g its board with educators.
When the president and the faculty break new
paths, do not become frightened just because some
powerful institutions like Harvard, the Rockefeller
Foundation or the American Council on Education raise their eyebrows. Vv elcome advice, but
think and act for yourselves.
Balance the budget and keep it balanced. Be
satisfied with nothing else. Small colleges will
not survive the competition of state-supported institutions unless they adopt policies that fit the
2

post-war age. Dare to formulate these policies.
Have a heart. Do not make the new president
do all the money-raising.
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To my colleagues on the faculty I would say
this : I selected most, if not all of you except
Fleet Peeples, Fred Hanna, Herman Siewert and
"Riley" Jones-and I would have been proud to
have selected them. Thus I naturally have a personal feeling of pride, friendship and affection
for each one of you.
I have never known you as a group to meet an
obstacle you did not surmount by free discussion,
tolerance for each other's opinion and the will to
cooperate. Though we have gone through many
trials and tribulations together, yet somehow the
light has always emerged at the end.
The trustees have never been able to pay you
what you deserve, yet I am proud to say that they
have let me fulfill the promise I made to them
when I first assumed office, namely that every
year I would expect to increase the total amount
of money spent for faculty and staff salaries.
You must have often wondered why I accepted
the call to be president of Rollins since I am not
a scholar, an educator, or even a financier. Well,
I have often wondered at that myself. But I refuse
to answer the question, as the guilty witness says
in court, on the ground that it might incriminate
me! So I change the subject and offer you these
observations as a sort of last will and testament.
Seek truth wherever truth is found; follow truth
,vherever truth may lead; teach truth and nothing
but the truth. Achieve and hold the mastery of
your chosen art or science. Break paths bravely
where you may. Follow humbly where you must.
You promised all these things when you were installed in the faculty, but you may have forgotten
them.
If the trustees or president should be lax in
academic leadership, take the leadership into your
own hands. After all, you are the educators.
Teach students rather than subjects. Give students the same courtesy, respect and affection that
you crave of them.
Minimize marks, grades, recitations, lectures,
examinations, certificates, diplomas and degrees.
Maximize personal contacts within and without
the classroom. Imitate Socrates. You may get a
Plato.
Cut out cliques, gripes, gossip, pedantry and
highbrowism-the chief faculty sins.
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Abstain from all things that may impair the
influence of Rollins and limit her usefulness as an
independent Christian college.
Jesus preached to the multitude, taught his
disciples and cast out devils. Follow His example : lecture to the many ; teach the few; wrestle
with the individual.
The three paramount functions of a faculty are
teaching, research and public service-these three.
But the greatest of these is teaching.
While the players on the stage in front of the
audience get the applause, I often think the backstage crew deserves equal credit for the success
of the play. You members of the staff are the
backstage crew of Rollins College. I cannot think
of severing my happy relations with you without
expressing my gratitude and admiration for the
vital services every one of you has rendered to
Rollins officially and to me personally.
Time does not permit me to speak a word to
each of the groups into which you are separated.
But I cannot refrain from paying a special tribute
to the housemothers. ( I believe there is no housefather to offset your femininity now that "Riley"
Jones has departed !) We all realize that your
service to the students in the dormitories is no less
important than the work of the professors in the
classrooms.
But there is one person in the Rollins family
that I feel I must single out as we part after
twenty-three years of the closest possible association. I refer, of course, to my assistant and friend,
Lida Woods. The College will never know how
many mistakes I would have made without her
warnings, nor how many goals I would have failed
to reach without her wise counsel and encouragement.
To the students I would say this: You are not
here to give us jobs but we are here to help you.
Despite what I said to you ironically last Tuesday
at Class Day you will, most of you, lead honorable,
useful and worthwhile lives. I know you will be
credits both to yourselves and to your Alma Mater.
But after all, in Kipling's great poem, "If", which
appeals so much to youth, he is right in saying
that both triumph and disaster are imposters.
We of the older generation hold the entrenched
positions. You cannot share them with us unless
you fight us and drive us out of our strongholds
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(which is usually impossible) or unless we invite
you to join us. We do not invite you, however,
unless we like you, and we do not like you unless
we approve of you. And so it is wise for you to
cultivate us a little and indulge us in what you
may regard as our prejudices. Your children will
have to do the same to you when you become old
and set in your ways.
May I make a confession to you? I have learned
more from you than you may have learned from
me. You think you are sophisticated and we are
innocents and "old fogies." Of course it is just
the reverse. You are the innocents, even though
you do not like to have us call you that. We are
the sophisticated. Youth is idealistic. Age is
cynical. You think success is beckoning you; that
you will be happily married; that you will be
healthy, wealthy and wise. Keep on thinking these
things, for faith moves mountains and faith will
make them come true. But you have not yet gained
the wisdom we have, for wisdom comes mostly
from experience. So I do not blame you much
for not having wisdom. But I do blame myself
and people of my age for losing their idealism.
You have helped me keep my faith in idealism.
If I had to live my life over again there are
not a few things that I would do differently, but
I will mention only two. First, I would cultivate
my parents more than I did or most young people
do. After they are gone it is too late. Second,
I would try to fulfill in myself at the earliest
moment Huxley's definition of an educated mannamely, one who knows everything about something and something about everything. I did not
master anything in my life until I was over thirty
years of age, and I never knew until then the
power .-that comes to one from one's own selfrespect and the respect of others when one really
knows what he is talking about.
Those of you who are returning to Rollins next
year will find another man in my place. Please
give him all the support, friendship and affection
you have given me. For those of you who are
graduating into the world where the realities
prevail, I wish you all happiness and success.
But do not expect to be treated as grown-ups by
older people until you are about thirty years of
age. And do not expect results without sustained
effort. Nothing in my life worthwhile has come
easily.
Finally, I leave you these self-evident truths,
known in the textbooks as axioms.
No college can educate you. All education is
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self-education. The college can stimulate, advise
and point out the way. But the path must be trod
by you.
The human race never has and never will put
physical prowess above mental or moral achievement. Do not, therefore, put athletics first.
Budget your time and money. What happens
will surprise you.
Get happiness from your contemporaries. Get
wisdom from your elders. Cultivate, therefore,
both your college mates and the faculty.
If you mistake liberty for license, both liberty
and license will be taken from you.
Cultivate and enjoy the opposite sex. But let
not love-making be a public exhibition. Lovemaking should be a personal, not a vicarious experience.
If fraternities are good for the few they are
good for the many. But cut the memberships
down to about twenty, which is the limit of intimacy.
Major in the courses that you like most and
therefore come easiest. Minor in the courses you
like least and therefore come hardest.
Choose the professor rather than the course. The
professor may be alive!
I shall miss you, my sons and daughters, in
the coming days. I shall miss hearing your happy
laughter coming through the open windows of my
office. I shall miss the waving of your hands
as we pass on the campus. I shall miss the ·quiet
talks I have had in my home with you, ,vhether
singly or in groups. Write me sometimes and
tell me of your trials and triumphs. May the latter
far exceed the former.
And now a last word to you all. I know the
Rollins of tomorrow will be as different from the
Rollins of today as the Rollins of today differs
from the Rollins of yesterday. This is as it should
be. As the old Greek philosopher Heraclitus says,
"panta rei"-"all things flow."
So I will not worry very much if Rollins changes
in the future its classroom techniques, its extracurricular activities or its campus customs.
I
know the gap between age and youth ·c annot completely be bridged. But if you lose the friendly
feeling on the campus that now prevails between
faculty and students, if the faculty reverts to the
lecture and recitation system with its inevitable
grades, marks and examinations, all of which tend
to make the professor a detective and the student
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a bluffer, then you may hear that creaking sound
as I turn over in my grave.
And finally, if any of you-trustees, faculty,
staff, students, alumni, friends or nei g hbors-find
yourselves in the northeast corner of Connecticut,
near the ancient and templed-hill town of Woodstock, stop in at my old colonial homestead on the
village common for an "old home week" together
for overnight or at least a meal. I will show
you my ancestral walk of stepping stones which
originated the Rollins Walk of Fame. I will
take you on a personally conducted tour of my
antiques, including a document printed and published by Uncle "Ben" Franklin (I am descended
from his sister Mary), a woodcut by Paul Revere
and a ladder-backed, caned chair that Lincoln
made with his own hands for Ann Rutledge.
I will take you back of the barn to the brow of
the hill and there let you behold one of the most
beautiful pastoral scenes of peace and plenty in
all New England. If you will stay for the afternoon, I will give you an "H.M.T." buggy ride
(the old girls here will know what "H.M.T."
means) behind my big, gentle, white farm horse,
George, who is a family institution, and whom I
raised from a colt. We will jog over some of the
elm-shaded, back country ribboned roads while
Pain, my setter (Pain-setter) accompanies us,
jumping over the roadside stone wal!s to sniff for
rabbit and quail, cooling himself in each running
brooklet and having a near fight with every passing
farm dog.
Having returned, unharnessed and stabled
George, we will repair to my low-ceilinged house,
the town tavern of Revolutionary days, and there
I will give you a real country dinner, all from the
farm-fried chicken, four kinds of vegetables
picked that morning, and genuine, unadulterated
all-cream ice cream from my pedigreed fawn-colored Jerseys. Then, if it is cool enough, we will
light a log fire in the big open stone fireplace with
the Dutch oven at the side, bring in a dish of walnuts and a pitcher of cider and spend the evening
talking over the little College we all so love-the
struggles of its past, the achievements of its present and the promise of its broadening and everbroadening future.
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